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District Administrator’s Responsibilities 
__________________________________________ 

 
The District Administrator is the Chief Executive O fficer of the 
District.  The District Administrator is the Board’ s single 
official link with the District as an organization.   The District 
Administrator is accountable to the Board acting as  a collective 
body.  The Board will instruct the District Adminis trator through 
written policies delegating implementation to the D istrict 
Administrator. 
 
The District Administrator’s responsibilities are: 
 

• Accomplishment of the Board’s policies on Ends. 
• Operation within the boundaries established in Boar d policies. 
• Accomplishment of the responsibilities set forth in  the 

District Administrator’s position description. 
• Accomplishment of goals and objectives established by the 

Board in consultation with the District Administrat or. 
  
The District Administrator has four major functions : 
 

• Provide leadership and direction so that the organi zation has 
a continuous and effective effort to accomplish the  Board 
policies on Ends. 

• Provide leadership and direction so that the Distri ct 
operation is within the boundaries established in B oard 
policies on Executive Limitations. 

• Accomplish goals and objectives established under t he Board’s 
direction. 

• Represent the District to the general public. 
 
The Board as a collective body will assess the Dist rict 
Administrator’s performance in meeting the above re sponsibilities 
through a formal review annually. 
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